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Chairman’s Statement, Peter Flukes
General summary:
This report summarises the story of Plymouth Energy Community
(PEC)’s development and achievements during our first full year of
business, since our independent co-operative was established in
June 2013. On behalf of our Board and staff, I feel privileged and
proud as our inaugural Chair to be able to present this report to
you, our members and supporting organisations. I would like to
commend it for your approval and draw attention to the truly
outstanding achievements of our society within this short period of
time as well as to highlight some of our plans for the future.
Let us also be very clear, without the substantial and ongoing
support from Plymouth City Council (PCC) and the leadership
shown by both individual Councillors and the Council as a whole,
none of this would have been at all possible. They share our values
and beliefs concerning the need to address fuel poverty and to
promote both education and action, concerning a wider spectrum
of opportunities, in respect of more environmentally friendly energy generation and more efficient usage
and conservation. Therefore, we want to sincerely thank all of those city Councillors and council staff for
their unwavering support and vision.
It is also true that our cooperative’s achievements to date, have resulted from, and been enhanced by, the
leadership, unstinting dedication and hard work of my colleagues on our volunteer Board of Directors,
every one of our exceptional staff team who support us, and of the support of our members. The Board
and staff have operated as a united team and our governance and operating processes have evolved to
take account of the changing circumstances during this period. In particular we have operated against a
very fluid and unpredictable business background.
•
•
•
•

We are delighted at the speed Plymouth Energy Community has been recognised as one of the
most successful energy co-operatives in the UK.
Already PEC has delivered significant benefits for the residents of Plymouth as we continue to
transform how we buy, use and generate energy in the city, and take local action to reduce fuel
poverty and address climate change.
We feel confident that we are increasing awareness of energy issues across Plymouth though the
wide range of services we are now able to offer.
We are rapidly establishing ourselves as a trusted community organisation working on behalf of
Plymouth residents to address their local energy concerns.
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Specific areas of report:
Here are specific reports of our current and future services, programmes and activities across the whole
spectrum of our interest and values:
Energy supplier switching
• To date: Our bespoke tariff switching service has provided over 600 households with guidance on
their best energy tariff; offering an average saving of £180 pa per household. Whilst conversion
rates have been lower than forecast, we continue to see this as an important part of our service.
• Future: We are launching a new instant service; our customers will be able to phone us or go to our
website, input their details and receive instant tariff recommendations. They can then apply to
switch instantaneously to ensure that they are on the most cost efficient tariff for their energy
needs as soon as possible.
Energy Champions and volunteer programme
• To date: We trained three energy champions who have since attended over 100 community
events, supported 100 front line staff working in adult social care , financial inclusion and housing
benefit, and provided advice direct to over 280 energy consumers.
Future: Our volunteer team will continue to attend as many events as possible and our presence in
the city will increase with the launch of our new volunteer programme in November. This will be
supported by a dedicated Co-ordinator who will be assisted by two Energy Apprentices. We will be
running a comprehensive volunteer support and training programme, and our ambition is for
residents to be able to call the PEC volunteer team to provide an ‘energy makeover’ for their
property.
Home energy improvements
• To date: Through our unique partnership with Plymouth City Council and British Gas, we have
successfully promoted uptake of energy efficiency grants to 2750 households, booked 342
insulation surveys and helped hard to treat houses become insulated by combining ECO funding
and Green Deal finance.
• Future: We are currently delivering a £3million solid wall insulation scheme; funded by the
government’s Green Deal Community fund. Grants have been offered to specific target properties,
ensuring that resident’s benefit based on the greatest need. Over 300 free assessments have been
booked to date and 32 installations confirmed. We are on target for 700 installations by March
2015.
Fuel Debt Advice Service
• To date: In April, PEC recruited two dedicated Fuel Debt Advisors. They help residents struggling to
pay their gas and electricity bills, to apply to the British Gas Energy Trust to have their debts
cleared. They also provide energy advice to avoid this happening again in the future. They have
been busy establishing a referral network, and have held over 100 private referral interviews and
successfully helped residents clear over £9000.
• Future: The advisors hold weekly drop in sessions at local job centres, as well as attending a wide
range of community events. They are now extending their service to cover other areas in Devon
and Cornwall.
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PEC Renewables & solar share offer
• To date: PEC established PEC Renewables Ltd as an associated vehicle to deliver community owned
renewable energy. PEC Renewables Ltd is managed via a separate management Board under the
Chairmanship of Dave Garland and this aspect of our business has already been an outstanding
success. Our first solar share offer went from conception to installation in less than 6 months. PCC
supported the offer with a loan of £500,000; this enabled us to complete site feasibilities and to
fund the initial legal and financial costs associated with the share offer. We launched Plymouths’
first community share offer in February and within 7 weeks this was closed, being oversubscribed at
£607,000. The scheme drew £400,000 of community investment from outside of the southwest
into renewable energy in Plymouth and has enabled installation of 0.8MW of solar PV on 21 schools
and community buildings; increasing Plymouth’s solar PV generation by 6% in just one year. An
estimated 6960t CO2 will be saved over 20 years. It has also resulted in a valuable educational
resource, already being used in the classroom and by saving costs for the schools, has released
much needed funds for other resources.
• Current and future: PEC Renewables’ income from energy sales, Feed In Tariff and exports to the
grid remain broadly consistent with the forecast at the time of the share offer and therefore we
remain confident that the scheme will provide the targeted return for investors as well as generate
a community benefit surplus for PEC to deliver programmes to address fuel poverty and climate
change (estimated £900,000 over next 20 years). We are in the process of putting together our next
solar share offer, expected to launch early next year.
PEC tariff
• As has been reported in the national media, we have started working with OVO Energy to become
the first energy group to join their innovative OVO Communities scheme. We will effectively
become an energy supplier; creating competitive local tariffs for householders who pay
quarterly/monthly and by prepayment meter in Plymouth. We also hope to offer a 100% renewable
tariff. Any profits from the sale of energy will go back into addressing PEC’s aims. The details are
still being confirmed, however it is intended that we will release further information in the New
Year.
Installer referral service
• During the installation phase of the solar share scheme, we enlisted a number of local solar
installers to deliver the community owned installations. We are now creating a supplier partnership
to support businesses and local householders if they want to own their own solar installation. This
will ensure that our members and customers can use local, reliable, and trusted renewable energy
installers whilst also generating revenue for PEC through installer referrals.
Member engagement
• To date: In addition to the many community events that we attend to both promote our services
and recruit members, we have held a number of member engagement events. Our fantastic 1st
Birthday celebration at the National Marine Aquarium in July and our recent ‘Open Space’ session
in September allowed members to convene, get to know each other, the Board and the team and
gave everyone the opportunity to discuss PEC’s activities and direction. We get our message out to
the community through our website, social media channels (Facebook and Twitter), email updates
and other organisations.
• Future: We will continue to offer members many different ways in which to get involved; ranging
from joining our new volunteer scheme to participation in one of our frequent events. We are
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currently updating our website with the latest information and we always welcome members’ ideas
for further improvements that we could make in this area.
Advice and guidance
• Following the success of our first share offer, we have been inundated with requests for help and
advice from other community energy groups and local councils throughout the country. PEC would
like to help the community energy model spread and are now in the position to offer an advice and
guidance service for this purpose; we also see this as another opportunity to generate revenue to
meet our aims. PEC is now a Mentor under the national Energy Mentoring Programme.
Recognition and awards
We were delighted that Barbara Hampson, one of our Directors and Energy Champions, had her hard work
recognised when she won the UK Community Energy Volunteer of the Year award in September. We were
also finalists in the Community Energy Start Up and the Local Authority Partnership categories.
PEC Renewables has been shortlisted alongside Ethex (the funding platform for the solar share offer) in the
Social Investment of the Year category at the UK Social Enterprise Awards; winners will be announced in
London in November.
PEC has been shortlisted in the Best Community Initiative category at RegenSW’s Green Energy Awards.
We are also delighted that PCC has also been shortlisted in recognition for their support of our cooperative in the Most Proactive Local Authority category. Winners will be announced in Bath in November.
In addition to these fantastic accolades, we have gained significant coverage in both national and local
media. Our CEO recently presented alongside Ed Davey (Secretary of State for Energy and Climate Change)
at the recent Liberal Democrat Party Conference; this was a huge honour and ensures that PEC’s voice has
definitely been heard in the national arena.
Membership
725 individual members (661 online, 64 offline), 5 organisation members (as of 13 October 2014)
Summary of the financial position
The income from referrals around ECO and switching has not generated the revenues anticipated.
However PEC has been highly successful in securing external grants and short term service contracts to
ensure a comfortable financial balance at the end of the year. Our first year turnover was £155,254, with
an end of year surplus of £22, 114.
Our initial business plan was based on securing referral fees from switching and uptake of ECO funded
insulation measure. Whilst revenues from these activities have not achieved the levels initially forecast
we have been successful in generating income through external grant and short term service contracts.
Our work to establish PEC Renewables was driven by the ambition that surpluses from local generation can
provide a long term solution for supporting PEC’s core activities and costs but these are not likely to be
realised for another 6-7 years. Staff arrangements are currently delivered under a service level agreement
with Plymouth City Council which currently terminates in 2015 and PEC is currently engaging with PCC to
secure an extension to this.
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The Board
Under the Plymouth Energy Community Rules, at the end of the first year all of the Directors stand down,
however they can stand for re-election. It is intended that the society will have a maximum of 11 Directors
comprised of eight elected members, one Plymouth City Council representative and two co-opted
Directors.
This year, John Hargreaves, Sabrina Simpson and I will be retiring due to other commitments and will not
be standing for re-election.
Summary and commendation:
On behalf of the Board and staff of Plymouth Energy Community, I therefore commend this report for
acceptance and approval of our members
Peter Flukes M.B.E.
Chair
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